
FROM INVISIBLE TO 
INDISPENSABLE 

Cherish McDonald
HNE HEALTH LIBRARIES

MARKETING HEALTH LIBRARIES IN BUSY 
CLINICAL ENVIRONMENTS 



Hunter New England Health Libraries proudly acknowledge the Traditional Custodians 
of the many lands and waters across our region, upon which we live, learn, and share 
knowledge.

We pay our deepest respects to the Awabakal, Kamilaroi/Gomeroi, Gomilaroi, 
Geawegal, Bahtabah, Thungutti, Anaiwan, Biripi, Worimi, Nganyaywana, Wonnarua, 
Banbai, Ngoorabul, Bundjalung, Yallaroi, Darkinung, Ngarabal, and all other nations 
who have cared for this Country for tens of thousands of years. 

We honour their ancestors, Elders past and present, and recognise the enduring 
strength, knowledge, and cultural resilience of Aboriginal and Torres Strait Islander 
peoples.

We acknowledge that these lands have been places of learning, storytelling, and 
knowledge exchange for tens of thousands of years. Through our library services, we 
commit to fostering culturally safe and respectful spaces that value Aboriginal and 
Torres Strait Islander ways of knowing, being, and doing. We recognise that true 
learning and innovation are strengthened by diversity, inclusion, and the voices of 
communities who hold deep wisdom about health, wellbeing, and resilience.

Together, we look forward to building a future of knowledge sharing that reflects the 
strength of Country, the power of collaboration, and the shared vision of healthier 
communities for all.



My role within HNE Health Libraries
• Library marketing
• Managing the historical collection
• Good witch of grants

ABOUT ME



FROM DIAGNOSIS TO ACTION

Participant outputs: an audience map • a value statement • a visible-moment opportunity • a 90-day visibility plan

Why libraries become
invisible

Who needs to know your 
value

Services into stakeholder 
value

Build a 90-day 
plan

Create visible moments

DIAGNOSE MAP TRANSLATE PLACE ACT



Visibility Has Conditions
Mentimeter word cloud | one or two words per response

What makes a health 
library visible?

In one or two words, what made the difference?

Think about a time when your library gain attention or 
engagement.
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HLA/HLi 2026 STRATEGIC NOVELTY

Strategic novelty helps useful information earn attention

F O R M A T

Could a short video, visual prompt, demonstration or interactive element 
interactive element work better?

T I M I N G

Could the message connect with an organisational priority, event, 
event, deadline or current pressure?

C H A N N E L

Could a trusted educator, manager, peer or champion introduce the 
message?

E X P E R I E N C E

What would make the first interaction useful, straightforward and worth 
repeating?

Choose one small change to format, timing, channel or experience. Record why it suits the audience and how you will keep it credible and useful.

The goal is not to appear fashionable. It is to make something useful easier to notice, understand and act on.



HLA/HLi 2026 IMPACT

Measure the change, not only the activity

R E A C H Who encountered the message? Attendance • views or opens • teams reached • intended audience represented

E NG A G E M EN T What did people do? Questions • library contact • service request • registration • referral

R E L A T I O NS H I P Did the library’s position change? New contact • meeting invitation • repeat invitation • advocate • partnership

O U T C O M E What changed or became possible? Time saved • evidence informed a decision • capability increased • earlier involvement

Choose one realistic indicator  •  one collection method  •  one place to share the result




