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Who pays for it?

Who profits from it?

What incentives does that create?



SCOPE

Generative AI used by clinicians to find 
and summarise clinical information

Examples

Open Evidence
Heidi (now has a clinical evidence 
function)
Dr Oracle AI
Chat GPT, Claude, CoPilotCollage by Amy McKenzie, 2020



Open Evidence

"ChatGPT for doctors."  Partnership with NEJM, JAMA, Nature, Cochrane, and others

- Private, venture-back company
- Founded 2022 by Daniel Nadler and Zack Ziegler

- Feb 2025: valued at $1 billion, raised $75 million in funding
- July 2025: valued at 3.5 billion, raised $210 million in funding
- Oct 2025: valued at $6 billion, raised $200 million

- Investors include: Sequoia, Andreeson Horowitz, Nvidia, Google Ventures

- Free to use for physicians in the US ($60 in Aus)
- Makes $50 million per year through advertising in the US

- 40% of doctors use it, 65,000 new users per month



Neil Postman, 1998

Questions to ask any new technology

• What problem is this technology a 
solution to?

• What new problems will be created 
because of solving an old one?

Collage by Amy McKenzie, 2020



What is the problem for which this new technology is a solution?



What new problems will be created?

Environmental Cost of AI's Energy Use: Carbon, Water and Land Footprints. United Nations University 
Institute for Water, Environment and Health (UNU-INWEH), 2026



"Doctors now use OpenEvidence on some 8.5 million 
consultations a month. Because the tool isn’t 
considered diagnostic, it doesn’t need FDA approval as 
algorithms used to detect strokes or sepsis in patients 
do. And since doctors can download it or use it online 
for free, it can bypass the lengthy and bureaucratic 
procurement process with hospitals or large group 
practices. That’s helped the company sign up doctors 
at an ever-faster clip.” (Forbes)



• Subscription revenue (cheap/free now but for 
how long?)

• Advertising revenue ("only" $50 million a year)
• They expect to significantly “disrupt” labour 

markets
• Data is a valuable commodity
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• Subscription revenue (cheap/free now but for 
how long?)

• Advertising revenue ("only" $50 million a year)
• They expect to significantly “disrupt” labour 

markets
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• Environmental sustainability
• Privacy
• Transparency
• Governance
• How information is surfaced, ranked and presented.
• The future direction of the product



CLINICIANS: "IT have 
blocked my favourite 
tool – why?? (but they 
can't stop me using it on 
my phone...)"

Also CLINICIANS: "I 
have ethical concerns 
with AI and feel like it's 
being forced on me"

VENDORS: "Why are we seeing a drop in 
usage? Are we losing market share to AI?"

HOSPITAL EXEC: "Now that everyone's 
using Open Evidence, we can cut our 
subscription budget, right?"

IT: "We don't want clinicians using AI tools 
we haven’t approved – let's block 
everything except CoPilot to be safe"LIBRARIANS

Other parts of HOSPITAL 
EXEC: "Clincians using AI for clinical 
decision making is very risky!"



Data privacy and governance

"If you're not paying for the product you are the 
product"

Promote expertise of librarians as educators

"And since doctors can download it or use it online for free, it 
can bypass the lengthy and bureaucratic procurement 
process with hospitals or large group practices. That’s helped 
the company sign up doctors at an ever-faster clip.” (Forbes)



Do you know who owns this platform?

Do you know how it makes money?

Do you know what data it collects?

Do you know what information it's built on?

Do the benefits justify the environmental 
cost?





What data do you collect?

How do you use it?

What are your sustainability 
commitments?

How do your AI systems work? Are they 
opt-in?

What happens if your company is 
acquired?



CONCLUSION

"We live in capitalism. Its power 
seems inescapable. So did the 
divine right of kings. Any human 
power can be resisted and 
changed by human 
beings." Ursula Le Guin
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