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Acknowledgement of Country

Austin Health sits on the
traditional lands of the
Wurundjeri people

of the Kulin nation.
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Igniting Al Literacy

* Why the Library wanted an Al literacy
program

* Priorities for training, framework

e Details of our webinars and other
components of the program

e What we have learned

e Future directions



Al is moving faster than policy and

governance
Clinicians are already using it

Why Al Literacy?

and varied confidence

b

The library identified a need for Al
not just tool training

Al brings risks
literacy
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Austin Health Al Literacy Program

Created Library response

Developed webinar Al for Clinical
content Information
Published LibGuide Follow the Money: Why
st Library webinar Funding Models
ResearchFest panel Matter

ChatGPT released Library restructure Al Literacy: Fundamentals

for Healthcare
Added Al to the role of

Digital Resource Responsible Al use in

Librarian Healthcare A



Three workshops build responsible Al practice

Prepare staff to use generative Al intentionally, responsibly and ethically.
Each session designed for independent, one-shot delivery.

Session 1 Session 2 Session 3

Al Literacy: Responsible Aluse in Al tools for clinical
fundamentals for healthcare: Copilot information
healthcare

30 minutes 60 minutes 45 minutes



Two sources shaped the workshop framework

Instruction & Information Literacy Nursing & Health Care Practice

Building an Al literacy framework NURSES embracing artificial intelligence

- Know the basic principles of Al A guide to Al literacy for the nursing profession

e Understand the fundamental differences of Al - Navigate Al basics

types .

e Experiment with Al tools

Utilize Al strategically

* Recognize Al pitfalls

* Review the outputs and outcomes of Al tools :
* Skills support

* Evaluate the impact of Al on a societal scale . :
e Ethics in action

* Engage with Al discourse * Shape the future

Hervieux, S., & Wheatley, A. (2024). Building an Al literacy framework: Hoelscher, S. H., & Pugh, A. (2025). NURSES embracing artificial intelligence:

Perspectives from instruction librarians and current information literacy tools. A guide to artificial intelligence literacy for the nursing profession.
Choice, 360. Nursing Outlook, 73(4), 102466.



Session 1: Al Literacy: fundamentals for healthcare

Understand & define Al literacy core principles

Al Literacy Core Principles

Understanding Al; Data Awareness; Ethical Use; Transparency;
Privacy and Security; Human-Al Collaboration; Critical Thinking;

Adaptability

Understand & define common Al terminology

Term |_Short meaning | Example |

Artificial Technology that performs Siri or Alexa
Intelligence tasks normally requiring
human intelligence.
Narrow Al Al designed for one Netflix
(Weak Al) specific task or limited set  recommendat
of tasks. ion system

Awareness of Austin Al Policy

Policy access Staff introduced to where to access
Austin Health’s Al Policy

Responsible Al * Fairness
* Reliability and Safety
* Privacy and Security
* Inclusiveness
* Transparency
* Accountability

Approved tools Shortlist of acceptable Al tools
highlighted

Understand the difference between
Al literacy & Al competency

Al Literacy vs Al Competency

Al Literacy Al Competency

Understanding Al technologies and their Applying Al confidently, ethically, and
impacts. effectively.

Key message: Literacy is the foundation; competency builds practical, confident use.
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Session 2: Responsible Al use in healthcare: Copilot

Compare Copilot, ChatGPT, and Perplexity Apply best practice prompts and verification strategies

Copilot: Al inside our workplace

A simple model: Large language models + Microsoft Graph + enterprise protection.

Prompting Basics: How to get better results Auto validation

_~>

Large Language Models

GPT( Generative Pre-trained Transformer)

A GPT knows how to generate text based on
what is has learned.

It turns broad knowledge into clear wording.

Microsoft Graph

Graph maps the Microsoft 365

cantent you are allowed to access:

documents, email, calendar and
Teams activity.

It grounds responses in
arganisational context while
respecting permissions and
approved sources.

o G e

Enterprise protection

Copwlm Chat runs in Austin Health's
Microsoft environment with
enterprise data protection and
privacy controls.

Prompts and responses are not used
to train the foundation model

How to know you are protected: use your Austin work account and laok for the green shield or “Enterprise-grade pratection™
massage. The protection message is the key check

Golden rules

No identifiable patient

A information in public

tools

Turn off Al data retention
in public Al tools

Recognise bias:
Alreflect the data it was
* ] trained on; check
& whether answers apply
to your populations and
context.

general Al tools

e Al's revolution has a
copyright problem

V Transparency and
acknowledgement

No clinical questions in

Identify risks, bias, and privacy issues

@ Follow hospital Al
policies

Document in the record
é what evidence or
guidelines you used, not

“what the Al said”

Professional
‘? responsibility remains

with You!

% Role: Tell Copilot what role to adopt.
“Act as a medical librarian...”

» Task: Specify what you want to produce.
“Summarise / draft / expiain...”

(@ Context: Describe the audience, setting, purpose
" For clinicians preparing for journal elub™

Constraints: add instruction on length, tone, references
“ Keep it concise, formal tone, include references™

Shot prompting techniques

Chain - of-
thought
prompting

Few-shot
prompting

Zero- shot
prompting

One-shot
prompting

Can you
rephrase the
prompt again
for the tone?

Your response

Are you sure? seems too
casual

Source evaluation

Create a 30-minute education session for nursing statt on identitying patients at risk of malnutrition,
Including learning key and activities

= Permitted Sources (Authoritative & Verifiable):
+ Piational Insttute for Heslth and Care Excellence (NKCE)

+ ESPEN [EwngannSochety for Clinical M and Mecabosem)

i Socieny 1of Paresteral ae Enterst Nuoron]

+ B Ansociation for Paventrat and Entecal MUtTton [BAPEN)
Gavernment & Health Authority Sourses

* Baticnal Satety snd Gualty Heaith Servica (NSQHS) Standards



Session 3: Al tools for clinical information

Which tools are useful for a given Risks and legal implications
information need

-
L . Al Risks

New Al tools for clinical information

* What are the new tools, what do they do and how do they work? D'sc'j'ml_natw_n_ Loss Of privacy

+ Policies and guidelines on use of these tools * Bias in training data - WEIRD + Patient data

* Are these tools useful in clinical practice? What does the research say? * Scribe software

* Legal liability Transparency & interpretability
* Sources, algorithms Overreliance & unsafe use

* Deskilling, never skilling
2@ . Q3 ¢ False information

g * Hallucinations Disinformation & influence
-~ N [ ° * Poor quality info . Ad . del
* Lack of nuance and context PRSI MR Els
\ .I"_ * False confidence

Benefits and shortcomings
Standards & guidance docs

. . Ahpra
Free! pald’ and Integrated Al tools Meeting your professional obligations when using Al in healthcare
9 @ OpenEvidenc@ 88 Evidence ACSQHC Al Clinical Use Guide

ChatGPT

Dept Health
Standards for the use of Al in Victorian Public Health Services
Governance models for Al solutions in Victorian Public Health Services

% Claude € Elicit . TGA Chatbots & clinical decision support tools
DynaMed

. Australian Government
Q Grok scite_ » I Privacy Act 1988 and the Australian Privacy Principles

UpToDate A

. . Undermind
¥ Gemini M B ctinicalkey Al

K perplexity i= Consensus



Challenges in developing Al lesson plans

Varied Al Access and Loss of in-app Guidance gaps Accuracy and Policy and
readiness licence Copilot access trust copyright
confusion complexity

A



Impact of the program

e 338 attendees, 100+ online views
e Positive feedback

* Greater understanding of Al

* |ncreased confidence

* Increased awareness of Library team’s
expertise



Future directions

* Further embed the Library as the go-to
for Al information

* Ongoing support & updating content

* Tailored department sessions

* Al governance committee

e Ethics of Al session
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Final thoughts
& Q&A

library@austin.org.au
www.austin.org.au/library/

Original artwork by Amy McKenzie A


http://www.austin.org.au/library/
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