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Health Library Contributions to Hospital Accreditation:  
NSQHS Standards Activity Reports 

 

Introduction 
Accreditation it is a key driver of change within our hospital networks. 

It is important that librarians can articulate measurable outcomes, supported by specific examples, 
to demonstrate our value and ongoing contribution to patient care. 

Australian Library and Information Association (ALIA) Health Libraries Australia (HLA) have 
designed an assessment tool that health science libraries can use to consider their various 
contributions to the ACSQHC’s (Australian Commission on Safety and Quality in Health Care) 
requirements under the National Safety and Quality Health Service (NSQHS) Standards. 

Libraries understand that compliance to standards must be an active, continuous process that 
supports quality improvement projects throughout the hospital. 

 

 

Standard Action items 
The eight NSQHS standards play a crucial role in ensuring our hospitals provide a high-quality 
healthcare service to their patients. Each standard has a defined Criteria under which there are 
several Action items specific to that Standard. There is a total of 148 Action items across the eight 
standards that the library could contribute to at any given time. For example Standard 2: Partnering 
with Consumers has three Action points as part of Health Literacy: criterion. 
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For health library & information services the above three Actions may translate to: 

Provide information that enables and supports clinicians to communicate with 
patients, carers, families and consumers about health and healthcare 

 

The number of Actions within each of the eight standards varies. Not all Actions are relevant to the 
library service but there is a myriad of ways libraries can contribute therefore the best tool for 
libraries is one that provides librarians with a concept and explanations rather than a prescription. 
For example: 

 Standard 1 Clinical Governance Standard - contains four Criteria and 33 Actions. Under this 
standard the library contributes consistently and directly to multiple actions - 1.07(a), 1.08 
(a), 1.21, 1.27(a), 1.27(b) [relate to evidence-based information practices] and 1.02; 1.04; 
1.33 [relate to information that supports the needs of our vulnerable populations], 1.30 (b) 
[relates to the library as a physical space]. 

 Standard 2,3,4,5,6,7,8 – contain few Actions that the hospital library can directly participate 
in. This doesn't mean that we do not indirectly support the Action by: making 
available/purchasing resources; identifying current evidence; best-practices; or participating 
on committees or in Quality Projects that support these standards. 

 

Intervention 
ALIA HLA has initiated this quality improvement intervention with the aim to have a standard tool 
that can be easily adapted and utilised by hospital libraries, to demonstrate to the respective 
hospital patient experience, quality, risk, and safety team standard leads (and other groups 
responsible for the administration and implementation of the NSQHS standards) that hospital 
libraries play a key role in ensuring quality evidence-based practices are continually undertaken. 
That without a hospital-based library, continual engagement in evidence base practices leading to 
quality improvement within our institutions to achieve accreditation, would be difficult to achieve. 

We recognise not all NSQHS standards Actions are assessed as part of the current NSQHS SNAAP 
(Short Notice Assessment for Accreditation Program) which commenced 1 July 2023. 
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Tools 
Based on feedback - Two tools may be useful. 

Tool 1: Accreditation Examples Worksheet- designed to help the library keep a record of 
activities between assessor visits. 

For example - below is a list of standard Evidence Review Requests that we regularly 
receive from Clinicians (column 1); an example of what that request might translate to 
(column 2) and finally the date it was delivered or when it is to be actioned (demonstrating 
initiatives completed or still in progress). 
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*Example Tool 1 - Library EBP Activity Log Standards 2,4,5 & 6. 

NB* Examples are based on hospital activities provided by a test group of libraries across Australia. 
The test group recognise every healthcare centre is different, and these examples are just provided 
as prompts/guides. 
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Tool 2: Accreditations Actions Templates (every hospital may require a different 
communication variation). This is an example of a summary across all standards - designed 
to be assessor-ready. 

 

*Example Tool 2 – Summary for Standard Leads - Standard 1. 

NB* Tool 2 - an overview of activities provided by the library – could be shared with assessors 
during their initial assessment to demonstrate, not just that the library has a process in place to track 
activity, but to also provide the evidence that they are engaged in an ongoing capacity in quality 
improvement interventions as part of the hospital’s continuous improvement process similar. Tool 2 
could be considered an audit and used similarly to tools used on the hospital wards like quality 
performance indicators “Top Quality Boards’’ and patient journey audit tools (PJAT) to demonstrate 
the hospital is surveying, measuring and auditing patient satisfaction and experiences. Tool 2 could 
also be considered as additional information to support further information requested by the 
accreditation agency as part of remediation process. 
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The hospital is furnished with a full report by accrediting agencies on the outcome of the 
accreditation assessment; accreditation is achieved only all of the actions in the NSQHS Standards 
are met. 

 

Visualising and reporting the data 
Businesses measure activities, create standard categories for quantitative data analysis for several 
important reasons. 

Quantitative data and visualisation allow organisations to gain actionable insights quickly. By 
translating your information into visual formats like graphs and charts a broader spectrum of 
audiences can understand and use the data more easily. 

Benefits can be: 

 Performance tracking 
 Faster decision making 
 Uncover hidden patterns or correlations 
 Identify potential opportunities or risks 
 Gain a holistic view of services or operations 

Measuring data and providing visually appealing graphs or dashboards can be effective in 
communicating the libraries value and alignment with NSQHS standards and make data easily 
digestible for accreditors, standard leads and hospital management.  

 

Categories Code 
Current evidence literature search LS 
Purchase point-of-care tools PoC 
Resource procurement RP 
Education and literacy training ET 
Quality project contribution QP 
Consumer Partner support CP 
Evidence briefings - alerts; reports EB 
Live literature searches: LS 
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How do I know if the library is contributing to a NSQHS Standard Action? 
Using an audit tool to provide evidence that the library service contributes to hospital accreditation 
preparation and assessment provides a positive reflection on the day -to-day value of the library 
service – embedding the idea that engaging with the latest evidence is business as usual within the 
organisation. 

Actions the library team could consider: 

 Become conversant with the NSQHS standards 
 Become a member of a quality improvement committee 
 Become familiar with your hospitals Plan-Do-Study-Act (PSDA) initiatives 
 Ask during the reference interview - how the information being provided is to be used 
 Participate in assessment processes - if the opportunity is presented 
 Showcase library quality achievement, system improvement initiatives in high traffic spaces 
 Post your evidence and support so it can be searched via a website  

o Canberra Health Services Library & Multimedia for ACTHS and CHS NSQHS 
standards 

o Redcliffe and Caboolture Hospital Libraries: Accreditation 
o NT Health Library Services  
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